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W H I T E P A P E R

Often something has to happen before 
something happens

THE DOWN-TO-
EARTH CLOUD 
APPROACH FOR IT 
MANAGERS
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Are you planning a Cloud migration? Then you’ve 
got some interesting times ahead! A trip to the Cloud 
can yield many positive results for your organisation. 
Ideally, you’ll transform into a digital enterprise. 
This is a data-driven organisation in which many 
processes are automated. As a result, the speed of 
innovation accelerates and the financial resources 
are spent more effectively. Every organisation has 
the potential to become such a digital enterprise, but 
not every organisation will. You have the greatest 
chance of success by developing a solid Cloud 
strategy in advance.

In this whitepaper, we provide you with independent 
advice on how to set up your cloud strategy. 
We explain how to determine your drivers, map 
applications, adjust your management model and 
gain insight into current and future IT costs. You 
then pour that information into a roadmap that 
allows you to migrate to the cloud in a sensible way, 
at the lowest possible cost and with as little hassle 
as possible, because we know you’re already busy 
enough.

Enjoy and good luck!

HEY IT MANAGER,

“For digital enterprises, IT forms 
the basis, which roughly translates 

as that you have to become a 
software company”
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As a modern IT manager, you have quite a lot on 
your plate. On the one hand, you have to ensure 
that the IT department runs smoothly. Application 
management, data management, security 
and system integration: it all happens in your 
department.

At the same time, you are expected to think about 
ways to turn your company into a digital enterprise. 
Digital enterprises have applications (largely) 
running in the cloud, so that they have unlimited 
computing power and less hardware to manage. 
This makes it faster and cheaper to develop new 
applications, which also allows faster innovation and 
thus increases competitive advantage.

That sounds great, but you know better than anyone 
that the road to cloud is quite a bit of work. You also 
don’t just become a digital enterprise. IT forms the 
basis for digital enterprises, which roughly translates 
as that you have to become a software company. 
This gives you the double role of manager and 
innovator, without getting extra hours.

Five common challenges:

 
 
 
 
 
 
 
 

1. YOUR COLLEAGUES 
THINK YOU ARE A CLOUD 
SPECIALIST

Today, IT people are involved in so many things 
that their level of knowledge varies per subject. 
For example, an IT security specialist knows 
everything about access control, but he is not 
familiar with web development. An information 
architect is concerned with communication 
flows and you do not hear about application 
management. In turn, as an IT manager, you 
are not a cloud specialist. Awkward, since 
the people around you probably think so. As 
a result, you will receive many questions and 
requests that do not fall within your field, but 
you will have to look for the answers.

2. YOU ARE NOT SURE 
WHETHER THE CLOUD 
MIGRATION WILL PAY OFF 

While cloud is known as a potential cost saver, a 
cloud migration costs money. If you start migrating 
applications without a well-considered plan, the 
question is whether this investment will pay off. For 
example, some legacy systems are far from suitable 
for migration and are more likely to generate 
additional costs. Also, you probably own applications 
that use the not worth the effort of a migration. 
You need all this information for a successful cloud 
migration.

THE THRESHOLDS ON THE 
ROAD TO THE DIGITAL 
ENTERPRISE
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3. IT IS UNCLEAR WHICH 
APPLICATIONS SHOULD 
MIGRATE TO WHICH CLOUD

Migrating applications to the cloud requires a lot of 
research. Because what applications are there in the 
current situation and by whom are they used? DLWO, 
administration systems, accounting packages, Big 
and Small data, Office packages: every application 
must be moved to the best possible new location. 
In addition, you should ask yourself with every 
application: does a cloud migration actually yield 
anything?

4. YOU ALSO DON’T KNOW 
WHAT A CLOUD STRATEGY 
WILL MEAN FOR YOUR 
ORGANISATION

What sounds logical on paper does not always 
make sense in the workplace. The transformation 
to a digital enterprise changes many processes and 
working methods in the short and long term and that 
can cause confusion among colleagues. They have 
to learn skills, and in some cases even people have 
to leave or new people have to be hired. Your cloud 
approach can also be too ambitious, causing your 
colleagues to be disrupted from their projects.. 

5. IT VENDORS PROMOTE 
THEIR OWN PRODUCTS

Many companies considering migrating to the cloud 
seek advice from one of their regular IT suppliers. 
The problem here is that most IT suppliers claim to 
provide independent advice, while only a handful 
actually do. Few IT suppliers look at what you really 
need to advise you on that basis, which means that 
you have to pay close attention to which solutions 
you get. 

HERE WE GO

Alright, enough worrying. If you look at the above 
problems, it is striking that most cloud-ready IT 
managers suffer not so much from a lack of time 
or money, but above all from a lack of clarity and 
structure. We will offer you that clarity and structure 
in the following chapters, in which we will help you 
answer these five questions:

1.	 What are the drivers for a cloud strategy?
2.	 What is the impact of cloud on your application 

landscape?
3.	 What is the impact of cloud on your 

organisation?
4.	 How do you calculate current and future costs?
5.	 How do you plan the migration and how do you 

initiate it?
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Many people talk about “the cloud”. This gives 
the idea that cloud is a place, like the Maldives. 
That sounds scary, because migrating all your 
applications to another place gives a feeling of 
insecurity. But cloud is not a place; it is nothing 
more than a more efficient alternative for 
hosting your applications. Instead of using your 
own data center, you let your applications land 
in the data centers of a cloud provider, which 
are all standardised in the same way. Because 
of this size and standardisation, the quality 
is a lot better and you benefit from endless 
computing power and best practices from your 
cloud provider. Cloud is therefore nothing more 
than access to enormous computing power to 
supplement your shortage of IT capacity.

And that has advantages:

You pay for use, not for possession.

The development and testing of applications is 
faster because you use existing building blocks 
from your cloud provider.

You reduce the interdependence of your 
applications, which reduces risk and ensures that 
you can go live faster with parts that are already 
ready.

If your organisation grows, your IT environment 
will easily grow with it.

Software engineers don’t have to wait as long for 
others because they can do more themselves.

Collaborating with external parties becomes 
easier because you can make data more 
accessible. You can use the latest developments 
such as AI and Machine Learning.

WHY WE DON’T TALK 
ABOUT “THE CLOUD” BUT 
ABOUT “CLOUD”
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Blindly migrating all applications without a strategy 
is not recommended. First of all, the cloud does 
not automatically create order in the existing 
chaos. Secondly, it is expensive because not all 
applications are suitable as a cloud variant. Think of 
certain legacy systems that are built from spaghetti 
software, so that no one knows exactly how they 
work. Thirdly, in the new situation you can probably 
disable or purchase a number of applications as 
a service (=SaaS). This saves time and hassle, and 
in many cases provides qualitative benefits. If you 
arrange these things before the migration, you will 
go into the cloud migration much lighter. In this 
chapter, we will therefore discuss how to determine 
your motives and convert them into concrete goals.

EPIC EVENTS 

The conversation about deploying cloud often 
starts as a result of so-called “epic events” within 
organisations. To name a few examples:

•	 The contract with a (slow/old-fashioned) 
supplier is coming to an end and the next step 
and a market survey must be considered.

•	 A major investment is required in the data 
center.

•	 There is a merger, acquisition or split-off.
•	 The new CIO wants to make a name for himself 

and is changing course.
•	 A digital strategy has been set up, full with cloud 

activities. 

The above epic events are all triggers that make you 
think about a cloud migration, but they say little 
about how you will approach that migration. If you 
opt for a cloud migration because of, for example, 

your new digital strategy, the cloud environment 
will have to support this and you will make different 
choices than if standardisation is paramount. That 
is why you will have to determine in advance what 
the cloud migration should yield. Setting concrete 
goals also helps you in the conversation with higher 
management. The clearer the predetermined goal, 
the better you can explain what you are doing and 
why you are making certain choices.

What kind of goals can you think of? Here are some 
examples:

We want to deploy cloud...

...as a platform for innovation

...for a more agile organisation

...to tap into new markets

...to reduce operational risks

...to standardise work processes

...to optimise our costs.

STEP 1
What are your drivers for a cloud migration?
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TOPLINE VERSUS  
BOTTOM-LINE GOALS  

As you can see, Goals 1, 2, and 3 focus on new 
opportunities. These types of goals are also known 
as top-line objectives because they contribute to 
achieving growth or increasing profits. Goals 4, 
5 and 6 focus on the basics; the place where you 
can standardise processes, reduce risks and save 
costs. These goals are also called bottom-line goals 
because of the savings below the line..

 

Chances are you have a combination of topline 
and bottom-line goals on your list. After all, by 
saving costs and time at the bottom-line level, you 
free up money and manpower that you can use for 
innovation at the topline level. We also call this 
form of cost reduction “technical debt reduction”; 
you limit your technical debt by standardising and 
managing less on location and invest the money 
released in innovation (see image below). In your 
cloud strategy it is therefore not necessary to 
choose one specific goal, but to balance your main 
drivers. Together, these goals form the basis for all 
your future IT decisions and your story to higher 
management.

“Is the application mission critical? Does the 
application contribute to the company’s 

competitiveness? These questions will help you 
determine the best new location.”

Investeren in innovatie om 
top-line groei te realiseren

Migreren applicaties om kosten en 
technical-debt te reduceren



9 |   T H E D OW N -TO - E A R T H C LO U D A P P R OAC H FO R I T M A N AG E R S

Moving on. Now that you know your goals for going 
to the cloud, you can get to work a little more 
concretely. Because which applications are you 
going to move, where to and in what form? You can 
find the answer to these questions by following three 
steps:

1.	 Map out your current application landscape
2.	 Determine landing sites for your applications
3.	 Cluster your applications

1. MAP OUT YOUR CURRENT 
APPLICATION LANDSCAPE

First of all, you look at the applications you currently 
have in-house and where and how colleagues use 
them. This is a job, since all these applications are 
spread across your organisation and are used in 
different ways. Therefore, call in colleagues from 
different departments. They work with accounting 
packages, planning and ERP systems on a daily 
basis and can think along with you. Next, compile 
a list of your current applications. For example, 
how many servers do you have and of what type? 
Which applications are they linked to? Where are 
they located? And what are the monthly costs? You 
then bring this information together in a so-called 
application baseline. This is a schematic snapshot of 
which applications are currently being used.

2. DETERMINE THE 
LANDING SITES FOR YOUR 
APPLICATION

Now that you know what the current application 
landscape looks like, you can start thinking about 
the future application landscape, which will 
probably look very different. As mentioned, not 
every application is suitable for the cloud and 
you can purchase some as a SaaS product or even 
turn them off. In order to use each application as 
efficiently as possible in the future (i.e. in line with 
the business objectives), we advise you to find out for 
each application where it is best to let it “land”. Such 
a future location (or “landing place”) can be a public 
cloud, a managed private cloud or at an external 
party. A useful way to determine the correct landing 
site for each application is to ask these two simple 
questions:

    Is the application mission-critical? 
    Ja / nee

    Does the application contribute to the company’s  
    competitiveness? 
    Ja / nee

Based on your answers, you divide the application 
into one of the quadrants below. The quadrant in 
which you classify the application says everything 
about the right landing location.

STEP 2
The impact of cloud on the application landscape
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Invent | Applications that you use to develop 
new products and services contribute to the 
competitiveness of your company, but are not yet 
mission-critical in the development phase. Think of a 
customer app that is still under development.

→ Public cloud: In contrast to your own data center, 
your software engineers have infinite computing 
power here and can switch off the application 
whenever they want. There’s no need for third-party 
support here, as you’re just experimenting.

Deploy to scale | Once applications are launched 
and find acceptance among users, you as a company 
must be able to deploy them on a larger scale and as 
needed. Scalability is therefore extremely important 
for this group of applications.

→ Managed public cloud: This is still a public 
cloud, but with guarantees. For example, there is 
a Managed Services Provider (MSP) who monitors 
whether everything is running smoothly and can 
solve problems immediately. You engage such a 
party in addition to the cloud Service Provider 
(CSP) itself. In some cases, companies arrange this 
management themselves, for example if making 
software is their core business and they have enough 
knowledge and capacity in-house.
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Manage scale | Applications that are mission-critical 
(so indispensable) but do not directly contribute to 
your competitiveness. You want to standardise these 
types of applications and make them run stable in 
the background. Flexibility is of less importance here 
compared to the ‘invent applications’. Consider, for 
example, ERP systems.

→ Managed private cloud: These applications are 
often located in a private cloud, on-premises or at 
the location of a more traditional hosting party. In 
the case of a Managed Private cloud, the hosting 
party manages the applications, creating a stable 
situation. You do not benefit from the advantages 
of the public cloud (infinite computing capacity, 
expertise of the cloud provider), but you can make 
connections with applications in the public cloud. 
This way you can manage both in the same portal.

Offload | In many cases, applications that are not 
mission-critical and do not directly contribute to 
the competitiveness of your organisaton can be 
deployed or purchased as a SaaS product. In the 
latter case you will continue to use the application, 
but you no longer have to worry about management, 
storage and updates. This may also save you costs. 

→ We can be brief about this: purchase as a SaaS 
product.
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The breakdown above makes it clear that the kind of 
application you’re dealing with says a lot about the 
right landing spot. Combine this information with the 
drivers of your organisation and you know what to do 
for each application.

For example, if your objective is “to standardise”, you 
can migrate to a SaaS product as much as possible. 
A tool to make this selection process easier is the 
decision tree. Such a decision tree depends on your 
objectives, but looks something like this:

CLUSTER YOUR 
APPLICATIONS

You now know which applications belong in which 
quadrant and what this means for their future 
landing location. Considering each application 
separately, however, causes unnecessary hassle. To 
create an overview, it is much more convenient to 
put applications that go to the same landing site in 
the same “bucket”. For example, you create a bucket 
of “offload” with applications that are all purchased 
as a SaaS product. This makes the migration a lot 
clearer and easier to plan. Moreover, after clustering 
your applications, you can properly estimate the 
extent to which you will use the various landing sites. 
You will find more about this in the next chapter.

RECAP

Let’s take a look at the interval. You have mapped 
your current application landscape, determined 
future landing sites and clustered applications 
with the same final destination. This way you know 
what the impact of the cloud will be on your IT 
environment. But a migration to the cloud has at 
least as much impact on the organisation and its 
staff. We will discuss how to map this impact in the 
next chapter.
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Your cloud move will bring about a few things in your 
organisation. Your application landscape will look 
different, which means that your IT management will 
also change. Colleagues from the IT department will 
have a different set of tasks and will have to learn 
new skills. Colleagues outside the IT department 
also have to get used to a new way of working. You 
also spend money on other things than before and 
especially in the beginning that does not necessarily 
yield black figures. In this chapter, we discuss ways 
to prepare yourself and your colleagues for cloud 
migration and how to manage it. 

IT MANAGEMENT: HOW 
MUCH DO YOU OUTSOURCE? 

Now that you have classified and clustered your 
applications, you also know what changes need to 
be made in terms of IT management. Because how 
much will you continue to do yourself and which 
tasks will you leave to a cloud Service Provider or a 
third party? In general, you can say that you can also 
purchase commodity applications that run in the 
background (and are therefore not mission-critical) 
as a SaaS product or leave them to a Managed 
Service Provider in a Managed Public cloud. You 
generally keep the applications that determine 
your distinctive character in-house, while you can 
experiment with new applications in a public cloud 
without the help of a third party.

But then it comes. In addition to the characteristics 
of the application, the degree of self-control also has 
everything to do with the type of company you are 
(or want to become).

	

An example: Netflix is officially a media company, 
because they make films and series and offer them 
to customers. But because everything takes place 
digitally and customers have unlimited access 
through their own customer environment, Netflix is 
really just a software company that offers services 
through a web application. Because 24/7 access 
to an unlimited number of films and series is their 
promise, Netflix prefers to keep many IT-related 
matters in-house. Their developers have thought 
about every possible scenario, so there is little 
chance that they will ever be called out of bed due 
to problems with the platform.

The opposite also occurs. For example, KLM works 
with an SAP solution that allows tens of thousands 
of workstations to access the files of the person who 
logs in. KLM is not an IT company and therefore does 
not have the knowledge and capacity to manage 
these workplaces itself. SAP, on the other hand, 
knows exactly how to approach this, which means 
that KLM has the IT management and maintenance 
carried out entirely by SAP. In this way, KLM benefits 
from all the knowledge and capacity of SAP, without 
having to hire and train people.

STEP 3
The impact of cloud on the organisation
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The moral of both examples is that the extent to 
which you continue to do your own IT management 
depends on the focus of your company. We do 
see that more and more companies choose not to 
outsource all IT management and maintenance. This 
is due to the popularity of DevOps teams, in which 
developers are responsible for both Development 
and Operations. This blurs the line between writing 
code and managing the infrastructure. Applications 
are developed, launched, improved, launched again: 
it has become a continuous process. If you take care 
of this entire chain yourself, it makes no sense to 
outsource. 

Are you in doubt? Then stick to this rule of thumb: do 
you build your own software and do these solutions 
form part of your distinctive character? Then do your 
own IT management. In most other cases you can 
outsource many tasks to a third party.

AM I  
NETFLIX OR 
KLM?

NEW ROLES AND SKILLS

Now that you know the impact of cloud migration on 
your IT management, you can map out the impact on 
the various departments and individual colleagues. 
Not only do they have to get used to new systems 
and processes; the requirements placed on them 
are also changing. For example, programmers must 
learn to develop cloud-native, using existing building 
blocks in the cloud as much as possible.

In the soft skills area, people have to learn to work in 
multidisciplinary teams and to consult with people 
with completely different tasks.

Your cloud solution makes developing and testing 
easier, but only if all those involved (developers, 
testers, cloud engineers) work closely together. In an 
ideal world, this will go well immediately, but keep in 
mind that your colleagues will not immediately excel 
in their new role as a multidisciplinary team member. 
This requires a good dose of flexibility and skills 
that they previously did not need or needed less. 
There is also good news. Because you will purchase 
more applications as a SaaS product, you and your 
colleagues will have more room to develop new, 
innovative applications. This increases the innovative 
power of your company and gives your work a new 
dimension.



15 |   T H E D OW N -TO - E A R T H C LO U D A P P R OAC H FO R I T M A N AG E R S

TRANSITION TIME

In the shorter term, you need to consider the impact 
of the cloud migration itself. In the meantime, your 
organisation will continue to steam and not all 
processes can be interrupted equally easily. Try 
to keep the transition time as low as possible. The 
longer it takes, the longer you will struggle with 
double costs for your data centers and your cloud 
solution. Also look at the effect of the migration per 
department.  
 
 
 
 

You don’t want to plan it in such a way that 
departments A and B can continue working while 
department C is a month away. It therefore regularly 
happens that IT managers choose to move to the 
cloud in phases, so that the change burden is better 
distributed across the organisation. This need not 
be a problem. By prioritising ahead of time, you can 
migrate the applications that will benefit you the 
most first. For example, this could be a non-mission-
critical application that costs a lot of money and is 
available as a SaaS product. We will tell you more 
about prioritizing in Chapter 5.

“In order to calculate the cost savings of cloud, you 
will first have to list the current costs.”
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It took a while, but the moment of the hard numbers 
has arrived. You have sorted everything out: the 
new destinations for your applications, the different 
cloud forms that suit your objectives and the 
effect that the cloud and the migration will have 
on departments and colleagues. Now it’s time to 
make your business case: the sum of the expected 
costs and expected savings. Based on this business 
case, you can make a concrete plan and your cloud 
strategy is complete. In this chapter we will help you 
on your way.

CURRENT SITUATION VERSUS 
FUTURE SITUATION

Roughly speaking, a cloud migration is the transition 
from the image on the left (current situation) to the 
image on the right (future situation). As you can see, 
no parts are actually missing. Networking, storage, 
virtualisation; everything is still there. What differs 
is the number of ways you can purchase these 
parts. Where in the current situation you manage 
all components yourself and pay per layer, after the 
cloud migration you can choose to purchase the 
components together as an IaaS, PaaS or as a SaaS 
service. These three forms differ in the degree of 
freedom you have left. For example, with IaaS you 
only hand over the infrastructure and in the case 
of SaaS you leave everything to your cloud Service 
Provider.

STEP 4
Build your business case

Governance & Overhead Governance & Overhead

Middleware Middleware

Ontwikkelkosten Ontwikkelkosten

Virtualisatie

Applicatiebeheer Applicatiebeheer

Storage

Projectkosten Projectkosten

O/S

Applicatielicenties Applicatielicenties

Servers

Infrabeheer Infrabeheer

Networking (DC)

Networking (WAN) Networking (WAN)

IaaS PaaS SaaS

Huidige situatie Nieuwe Situatie
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CURRENT TCO VS FUTURE 
TCO

To be able to calculate the cost savings of cloud, you 
will first have to list the current costs. You do this 
first per application. For example, how much do you 
currently spend annually on hardware, servers and 
maintenance, and what will you pay for the cloud 
version of that application in the future? If you add 
up the current costs of all applications and compare 
them to future costs, you will be much wiser about 
the savings to come.

Then you also calculate the costs that you currently 
spend on overarching matters such as the network, 
management, development and project costs, 
governance and overhead (= the work that you 
carry out yourself as an IT manager, for example). 
Compare these costs with future expenses for those 
same parts. In terms of project costs, you will invest 
in Identity and Access Management (IAM) in the 
future, for example, to arrange access management 
on the various platforms. In addition, consider 
investments in network connections and tooling for 
managing and analysing your cloud environment. 
You will actually save on development management 
costs because you will purchase more applications 
as a SaaS product. By including all these costs in 
your calculations, you find out the Total Cost of 
Ownership (TCO) of the current situation and you can 
compare it with that of the future.
 

CALCULATE THE COSTS OF 
THE MIGRATION ITSELF

The cloud migration itself is of course the 
investment, both in terms of consultancy and own 
man hours. For example, the journey to the cloud 
can temporarily interrupt colleagues in their work 
and performing routine tasks takes more time in 
the beginning. In some cases, it is also decided to 
technically adjust applications so that they land on 
the cloud platform in the most effective way.

In addition, employees must be trained so that 
they can deal with new or changed processes and 
working methods. Finally, during the transition 
period you pay for both the old and the new 
situation. For example, during this period you have 
lost money on hosting costs in your Private Cloud, 
while you may have already replaced the relevant 
applications with a SaaS product or no longer use 
them at all.

EXPECTED SAVINGS

In the long term, a cloud strategy should yield 
additional savings. On average, you will pay less per 
application and it will become cheaper to develop 
and test applications. Launching it is also faster 
and you get your products and services to your 
customers faster and better. This ensures more and 
satisfied customers, which usually results in more 
profit (it’s that simple sometimes!). As indicated 
earlier, you and your colleagues get more time 
to spend on innovation, which in turn contributes 
to the company’s distinctiveness. It is difficult to 
calculate how much extra profit your cloud strategy 
will yield for you in concrete terms. That is why we 
recommend omitting these estimates in your reports 
to higher management and only communicating 
the concrete cost savings. As a result, reality can 
only turn out better and you have not made empty 
promises.
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REPORT

We advise you to be as specific as possible in your 
calculations. If you have made the TCO calculation 
and include the costs for the migration itself, you 
will see that the total costs first rise before they 
fall. This increase is because you invest money in 
your cloud migration while the applications are still 
in your physical network. Over time, however, the 
cloud strategy will pay off and costs will drop below 
current levels. That looks something like this:

WHAT TO DO WITH THESE 
NUMBERS

Your business case is extremely important for 
internal decision-making. Which applications do 
you migrate when, where and how? In addition, 
the figures tell you what you can save in the future 
within the application landscape and the business in 
general. You will also know through your preliminary 
research which new knowledge and skills you 
will need and what the migration is expected to 
cost. Together this makes a complete report to 
management, but it also gives you a starting position 
for negotiations with cloud providers because you’ll 
have very detailed insight into your current and 
expected costs, you can properly substantiate how 
much you are willing to invest in your RFP (Request 
for Proposal) for providers. For example, if your 
current IT situation costs five million per year and 
you have calculated in your business case that you 
can save 20%, if a provider then comes up with a 
proposal of five million, you know you have a bad 
deal.

“Which applications yield the most in the short 
term? Which have the shortest lead time? How many 

changes can the different departments handle?”

Traditioneel Traditioneel

Ko
st

en

Tijd

18 |    T H E D OW N -TO - E A R T H C LO U D A P P R OAC H FO R I T M A N AG E R S



19 |   T H E D OW N -TO - E A R T H C LO U D A P P R OAC H FO R I T M A N AG E R S

The last step before the actual cloud migration 
is to create a roadmap. In this you indicate which 
applications will move and when and who will be 
involved. Write a roadmap based on three pillars:

PEOPLE

First, make an inventory of the human resources in 
your company. Do this before you focus on processes 
and technology; you cannot plan that without 
knowing whether you have enough people and 
knowledge in-house. Suppose you are going to turn 
off twelve applications: what will happen on the 
work floor? Do whole departments get stressed or do 
you get into trouble with certain partners?

You may well find that you can only turn off ten 
applications and that the other two have to wait until 
next year. Also ask yourself who will perform the 
migration. Do you have enough in-house knowledge 
or do you need to look for a partner? The answers 
to these questions change your budget and can be 
classed under “actual costs”.

PROCESS

After making an inventory of your human 
resources, you map out what is needed in the field 
of governance. In other words: what is needed to 
keep the cloud under control? How does the new 
application landscape affect current IT processes 
and what does this mean for the working methods 
of your colleagues? And what will you do to prepare 
the people in your organiSation for the migration? 
Do you hold weekly meet-ups and report monthly to 
senior management? And where can colleagues go 
with questions?

STEP 5
Prioritize and create an action plan
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People Process Technology
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TECHNOLOGY

In the technological field, you want to know 
in advance which preconditions you need to 
have arranged. Think of setting up the network, 
integration, Identity and Access Management, 
purchasing tools and arranging security. Thanks 
to your inventory of the capacity and knowledge 
you have in-house, now is the time to bring in third 
parties to support your IT department.

SET PRIORITIES

Then prioritize: which applications yield the most in 
the short term? Which have the shortest lead time? 
How many changes can the different departments 
handle? Based on these financial, technical and 
operational questions, you determine what will 
happen to which application, when and by whom. 
Here you will find a handy model to help you with 
this:

FINALLY

If your planning is complete and you have selected a 
cloud provider, you can theoretically start executing 
the activities in your roadmap. However, experience 
shows us that from the start, a lot of time is also 
spent selling your cloud approach to other people 
within the organisation. So take the time for this. 
Organise regular meetings in which you discuss 
the steps to be taken with those directly involved. 
Such a meeting does not have to last long, but it 
ensures that everyone knows what to do and it 
keeps you informed of developments. Your thorough 
preliminary work allows you to properly estimate 
the effect of the cloud migration on the budget and 

your people, but with an extra check every now and 
then you counteract resistance and prevent you from 
falling behind schedule.

THAT’S IT!

This was the down-to-earth cloud approach for 
IT managers from A to Z. We wish you success in 
your cloud migration. Do you have questions in the 
meantime, please don’t hesitate to contact us!

Minimize 
Risks

No rush Necessary
Evils

Minimize 
Risks

Requires 
planningDecide whenQuick wins

Proceed with 
careDecide when

St
ra

te
gi

sc
he

 im
pa

ct

Lo
w

0-3 4-6 7-12

M
ed

iu
m

H
ig

h

Geshatte doorlooptijd (in maanden)



21 |   T H E D OW N -TO - E A R T H C LO U D A P P R OAC H FO R I T M A N AG E R S

Rapid Circle supports Dutch companies in the 
transition to digital enterprise. We do not offer 
pure IT solutions, but help you with a future-proof 
application landscape that optimally supports your 
business objectives. We are specialists in the field 
of cloud strategy and distinguish ourselves as an 
independent and experienced party. Based on a 
sound methodology, we offer customers a structured 
and strategic approach to prepare for their migration 
to cloud. 

Customers especially appreciate the thoroughness 
of our analyses and the concrete plan they receive. 
Our “chat-free” approach is also a common reason 
to work with us. Do you need help with your cloud 
migration or do you have a question? Our experts are 
ready for you.

OVER RAPID CIRCLE
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